
Census Information for Clients Active in BTG Homeless Services Projects as of Jan. 31, 2025 (Unduplicated)
SO ES TH RRH (Homeless) RRH (Housed) PSH ES/TH Vacancies PSH Vacancies

Feb-24 493 553 31 110 257 326 70 57
Mar-24 525 528 32 96 200 334 97 49
Apr-24 536 517 33 91 146 341 113 41
May-24 516 484 36 106 119 345 132 43
Jun-24 501 501 34 111 156 359 116 31
Jul-24 484 541 39 110 167 352 99 41
Aug-24 459 529 31 122 196 344 128 45
Sep-24 470 524 30 96 229 350 140 42
Oct-24 467 491 29 98 227 352 171 34
Nov-24 475 512 23 105 226 352 120 34
Dec-24 484 492 34 116 202 368 122 28
Jan-25 546 548 28 132 226 358 53 39

HMIS Census, Consent, Timeliness Reports, Bridging The Gap CoC (HI-500)
January 2025
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BTG Homeless Census Summary as of Jan. 31, 2025 (N=1,254); Unduplicated)
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Census Information for Clients/Households Active in BTG Homeless Services Projects End of Month (Unduplicated)
Type Project Name Clients HIC Beds HIC Vacancies HIC Bed Util. Rate HHs Fam HHs Fam Indiv Vets HPO Units HPO Units Util. Rate
SO FLC - ARPA Kauai County Street Outreach 23 NA NA NA 15 2 9 1 NA NA
SO FLC - HPO Kauai Street Outreach 118 NA NA NA 72 18 57 2 NA NA
SO FLC - HPO Maui Regions 1, 2, 3, 6 - Street Outreach 160 NA NA NA 120 9 32 5 NA NA
SO FLC - HPO Maui Regions 4, 5 - Street Outreach 49 NA NA NA 40 3 11 2 NA NA
SO FLC - Molokai Street Outreach (County Funded) 16 NA NA NA 13 1 2 1 NA NA
SO FLC - Special NOFO Maui Street Outreach 46 NA NA NA 39 2 NA NA
SO HOPE - HPO Hawaii Regions 1, 8, 9, 10 - Street Outreach 19 NA NA NA 14 1 5 1 NA NA
SO HOPE - HPO Hawaii Regions 2, 3, 4, 5, 6, 7 - Street Outreach 24 NA NA NA 23 1 3 NA NA
SO HOPE - Special NOFO Hawaii Street Outreach 83 NA NA NA 68 5 19 2 NA NA
SO MHK - PATH Maui County Street Outreach Program 8 NA NA NA 8 NA NA

Street Outreach 546 412 39 136 19

ES FLC - Ho'olanani Kauai ES 6 10 4 60% 1 1 6
ES FLC - HPO Ho'olanani 9 14 5 64% 4 3 8
ES HOPE - Hawaii County Hale Maluhia ES 6 6 0 100% 6
ES HOPE - Hawaii County WHEHP ES 3 4 1 75% 3
ES HOPE - HBMC Hale Maluhia Medical Respite Beds 3 4 1 75% 3
ES HOPE - HBMC Wilder House Medical Respite Beds 3 4 1 75% 3
ES HOPE - HPO East Hawaii Emergency Shelter (Hale Maluhia) 16 16 0 100% 16
ES HOPE - HPO Kiheipua 50 50 0 100% 12 12 50 12 100%
ES HOPE - HPO Sacred Hearts Emergency Shelter 8 10 2 80% 8
ES HOPE - HPO West Hawaii Emergency Housing Facility (WHEHF) 19 22 3 86% 19 2
ES HOPE - Keolahou Emergency Shelter 37 38 1 97% 37 2
ES HOPE - Ohana Health Integrated Care Hub 5 5 0 100% 5
ES HOPE - Ohana Zone Wilder House Medical Respite Beds 4 4 0 100% 4 1
ES KEO - HPO Mana'olana Emergency 30 30 0 100% 21 2 10 2
ES KHAKO - HPO Central ES Dorm 35 42 7 83% 35 3
ES KHAKO - HPO Central ES Units 180 194 14 93% 56 41 149 1 60 93%
ES KHAKO - Maui Memorial Medical Respite Beds 14 15 1 93% 14 3
ES NPP - HPO Family Assessment Center at Hale Iki 29 32 3 91% 9 9 29 10 90%
ES PVH - Pu`uhonua O Nene (DHS Funded) 82 82 0 100% 80 6
ES USVETS - BP Hilo HOPTEL Program 3 5 2 60% 3 3
ES USVETS - BP Kauai HOPTEL Program 4 5 1 80% 4 4
ES USVETS - BP Kona HOPTEL Program 2 5 3 40% 2 2

Emergency Shelter - Entry Exit 548 597 49 92% 345 68 252 29 82 94%

TH KEO - HPO Komohana Group Home TH 5 5 0 100% 5 5 100%
TH KEO - HPO Mana'olana Transitional Housing 21 24 3 88% 7 4 18 10 70%
TH WIN - HPO Bridge To Success Kauai TH 2 3 1 67% 2 3 67%

Transitional Housing (TH) 28 32 4 88% 14 4 18 18 78%

RRH CCH - ESG RUSH Maui Rapid Re-Housing 4 NA NA NA 2 1 3 NA NA
RRH CCH - HPO RRH Rapid Re-Housing (Kauai) 9 NA NA NA 7 1 3 NA NA
RRH CCH - HPO SHEG NI Rapid Rehousing 2 NA NA NA 1 1 2 NA NA
RRH FLC - County RAP Rapid Re-housing 4 NA NA NA 2 1 3 NA NA
RRH FLC - Day 1 Kauai Rapid Rehousing 17 NA NA NA 3 3 17 NA NA
RRH FLC - HPO HPP Maui Rapid Re-housing 4 NA NA NA 1 1 4 1 NA NA
RRH FLC - HPO RRH Rapid Re-Housing 10 NA NA NA 8 1 2 NA NA
RRH HOPE - HPO HPP Rapid Re-housing 47 NA NA NA 11 11 47 NA NA
RRH HOPE - New Start RRH 1 NA NA NA 1 NA NA
RRH USVETS - SSVF Priority 1 Hawaii Rapid Re-housing 10 NA NA NA 10 10 NA NA
RRH USVETS - SSVF Priority 1 Kauai Rapid Re-housing 13 NA NA NA 5 1 7 5 NA NA
RRH USVETS - SSVF Priority 1 Maui Rapid Re-housing 11 NA NA NA 8 1 3 8 NA NA

PH - Rapid Re-Housing (Homeless) 132 59 22 91 24

RRH CCH - ESG RUSH Maui Rapid Re-Housing 16 NA NA NA 6 4 13 NA NA
RRH CCH - HPO RRH Rapid Re-Housing (Kauai) 14 NA NA NA 6 3 11 NA NA
RRH CCH - HPO SHEG NI Rapid Rehousing 5 NA NA NA 3 1 3 1 NA NA
RRH FLC - County RAP Rapid Re-housing 29 NA NA NA 13 5 17 1 NA NA
RRH FLC - Day 1 Kauai Rapid Rehousing 9 NA NA NA 3 3 9 NA NA
RRH FLC - HPO HPP Kauai Rapid Re-housing 7 NA NA NA 2 2 7 NA NA
RRH FLC - HPO HPP Maui Rapid Re-housing 6 NA NA NA 2 2 6 NA NA
RRH FLC - HPO RRH Rapid Re-Housing 54 NA NA NA 21 10 38 1 NA NA
RRH HOPE - HPO HPP Rapid Re-housing 47 NA NA NA 12 11 45 1 NA NA
RRH HOPE - HPO RRH Rapid Re-Housing 22 NA NA NA 9 6 19 NA NA
RRH HOPE - New Start RRH 9 NA NA NA 4 3 8 NA NA
RRH USVETS - SSVF Priority 1 Hawaii Rapid Re-housing 2 NA NA NA 1 1 NA NA
RRH USVETS - SSVF Priority 1 Maui Rapid Re-housing 6 NA NA NA 2 1 5 2 NA NA

PH - Rapid Re-Housing (Housed) 226 84 51 181 7

PSH CCH - HPO NI Housing First (Kauai) 12 12 0 100% 10 NA NA
PSH FLC - HPO NI Housing First 24 29 5 83% 15 2 9 1 NA NA
PSH FLC - Ohana One PSH CoC Program 71 79 8 90% 46 9 25 1 NA NA
PSH HIHR - PSH 1 36 45 9 80% 36 1 NA NA
PSH HIHR - Special NOFO PSH 5 5 0 100% 5 NA NA
PSH HOPE - Hale Kulike CoC Program PSH 16 18 2 89% 16 NA NA
PSH HOPE - HPO NI Housing First 65 77 12 84% 34 8 32 NA NA
PSH HOPE - Kukui S+C Program 74 74 0 100% 43 9 34 4 NA NA
PSH MAF - HOPWA Formula - PSH TBRA 33 33 0 100% 27 1 3 2 NA NA
PSH MHK - HHF Kona Apartments PSH 6 6 0 100% 6 1 NA NA
PSH SHDC - Eha S+C (Maui) 13 13 0 100% 13 1 NA NA
PSH SHDC - Kulalani Group Home Hilo 1 1 0 100% 1 NA NA
PSH SHDC - Kulalani Group Home Kailua-Kona 0 2 2 0% 0 NA NA
PSH SHDC - Kulalani Group Home Kealakekua 2 3 1 67% 2 NA NA

PH - Permanent Supportive Housing (disability required for entry) 358 397 39 90% 254 29 103 11

Grand Total 1838 1168 213 781 90
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Consent to Share - VI-SPDAT Assessments Completed in Month
Organization Shared Not Shared Total Assessments % Shared
Family Life Center 50 1 51 98%
HOPE Services Hawaii, Inc. 80 80 100%
Ka Hale A Ke Ola, Inc 10 10 100%
Kauai Economic Opportunity 3 3 100%
Neighborhood Place of Puna 9 1 10 90%
Grand Total 152 2 154 99%

Consent to Share - Adult Program Enrollments Completed in Month (Duplicated)
Organization Shared Not Shared Total Enrollments % Shared
Catholic Charities Hawaii 4 4 100%
Family Life Center 152 26 178 85%
Hawaii Island Home for Recovery 2 2 100%
HOPE Services Hawaii, Inc. 87 87 100%
Ka Hale A Ke Ola, Inc 49 49 100%
Kauai Economic Opportunity 8 8 100%
Legal Aid Society of Hawaii 4 4 100%
Mental Health Kokua 3 3 100%
Neighborhood Place of Puna 7 7 100%
USVETS 9 9 100%
Grand Total 325 26 351 93%
*SSO, SO, ES, TH, RRH, PSH, HP Project Types

Consent to Share - Adults Actively Enrolled End of Month (Duplicated)
Organization Shared Not Shared Total Stayers % Shared
Catholic Charities Hawaii 51 51 100%
County of Hawaii 98 98 100%
County of Kauai 21 21 100%
County of Maui 48 2 50 96%
Family Life Center 649 69 718 90%
Hawaii Island Home for Recovery 43 43 100%
HOPE Services Hawaii, Inc. 524 48 572 92%
Ka Hale A Ke Ola, Inc 152 152 100%
Kauai Economic Opportunity 42 1 43 98%
Legal Aid Society of Hawaii 35 8 43 81%
Maui AIDS Foundation 12 33 45 27%
Maui Youth Family Services 0 4 4 0%
Mental Health Kokua 27 27 100%
Neighborhood Place of Puna 13 13 100%
Project Vision Hawaii 80 2 82 98%
Steadfast Housing Development Corporation 11 5 16 69%
USVETS 67 67 100%
Women In Need 2 2 100%
Grand Total 1875 172 2047 92%
*SSO, SO, ES, TH, RRH, PSH, HP Project Types

Not Shared by Project - Adults Actively Enrolled End of Month (Duplicated)
Project Not Shared Total Stayers % Not Shared
FLC - HPO Maui Regions 1, 2, 3, 6 - Street Outreach 36 157 23%
FLC - HPO Maui Regions 4, 5 - Street Outreach 10 91 11%
FLC - Maui CIS Pre-tenancy Services 9 9 100%
FLC - Molokai CIS Pre-tenancy Services 14 14 100%
HOPE - CIS Post-tenancy Services 33 35 94%
HOPE - CIS Pre-tenancy Services 15 18 83%
KEO - HPO Mana'olana Emergency 1 25 4%
LASH - HPO Hawaii County Legal Services 5 32 16%
LASH - HPO Kauai County Legal Services 3 5 60%
MAF - HOPWA Formula - PSH TBRA 25 32 78%
MAF - HOPWA Formula STRMU 8 13 62%
MYFS - BCP Homeless Prevention Program 4 4 100%
PHA - Maui Emergency Housing Voucher Program 2 50 4%
PVH - Pu`uhonua O Nene (DHS Funded) 2 82 2%
SHDC - Eha S+C (Maui) 5 13 38%
Grand Total 172 580 30%
*SSO, SO, ES, TH, RRH, PSH, HP Project Types
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Intake Timeliness Report - Clients Enrolled in Month (Duplicated)
Program Type Program Name Clients Enrolled Avg Days to Input
Coordinated Assessment Hawaii County VI SPDAT v3 Family 65 3.40
Coordinated Assessment Hawaii County VI SPDAT v3 Individual 77 2.55
Coordinated Assessment Kauai County VI SPDAT v3 Family 3 1.00
Coordinated Assessment Kauai County VI SPDAT v3 Individual 6 8.83
Coordinated Assessment Maui County VI SPDAT v3 Family 50 3.64
Coordinated Assessment Maui County VI SPDAT v3 Individual 49 2.63
Coordinated Assessment Maui County VI SPDAT v3 TAY 3 0.67
Emergency Shelter - Entry Exit FLC - HPO Ho'olanani 9 0.44
Emergency Shelter - Entry Exit HOPE - Hawaii County Hale Maluhia ES 3 1.33
Emergency Shelter - Entry Exit HOPE - HBMC Hale Maluhia Medical Respite Beds 2 6.00
Emergency Shelter - Entry Exit HOPE - HBMC Wilder House Medical Respite Beds 4 6.00
Emergency Shelter - Entry Exit HOPE - HPO East Hawaii Emergency Shelter (Hale Maluhia) 2 3.00
Emergency Shelter - Entry Exit HOPE - HPO Kiheipua 1 1.00
Emergency Shelter - Entry Exit HOPE - HPO Sacred Hearts Emergency Shelter 3 0.67
Emergency Shelter - Entry Exit HOPE - HPO West Hawaii Emergency Housing Facility (WHEHF) 4 1.75
Emergency Shelter - Entry Exit HOPE - Keolahou Emergency Shelter 5 2.40
Emergency Shelter - Entry Exit HOPE - Ohana Health Integrated Care Hub 1 4.00
Emergency Shelter - Entry Exit HOPE - Ohana Zone Wilder House Medical Respite Beds 1 7.00
Emergency Shelter - Entry Exit KEO - HPO Mana'olana Emergency 5 0.00
Emergency Shelter - Entry Exit KHAKO - HPO Central ES Dorm 12 2.83
Emergency Shelter - Entry Exit KHAKO - HPO Central ES Units 51 0.61
Emergency Shelter - Entry Exit KHAKO - Maui Memorial Medical Respite Beds 10 1.30
Emergency Shelter - Entry Exit NPP - HPO Family Assessment Center at Hale Iki 22 7.36
Emergency Shelter - Entry Exit USVETS - BP Hilo HOPTEL Program 2 11.50
Emergency Shelter - Entry Exit USVETS - BP Kauai HOPTEL Program 2 3.50
Emergency Shelter - Entry Exit USVETS - BP Kona HOPTEL Program 2 0.50
Homelessness Prevention CCH - HPO RRH Homeless Prevention (Kauai) 1 12.00
Homelessness Prevention FLC - HPO HPP Maui Homelessness Prevention 20 12.65
Homelessness Prevention FLC - Maui County RAP Homelessness Prevention 22 3.14
Homelessness Prevention HOPE - HPO HPP Homelessness Prevention 4 0.00
Homelessness Prevention HOPE - HPO RRH Homeless Prevention 6 1.00
PH - Permanent Supportive Housing CCH - HPO NI Housing First (Kauai) 1 1.00
PH - Permanent Supportive Housing FLC - Ohana One PSH CoC Program 8 1.63
PH - Permanent Supportive Housing HIHR - PSH 1 2 3.00
PH - Permanent Supportive Housing HOPE - Hale Kulike CoC Program PSH 1 10.00
PH - Permanent Supportive Housing HOPE - Kukui S+C Program 1 4.00
PH - Rapid Re-Housing CCH - ESG RUSH Maui Rapid Re-Housing 3 7.00
PH - Rapid Re-Housing CCH - HPO SHEG NI Rapid Rehousing 1 0.00
PH - Rapid Re-Housing FLC - HPO HPP Maui Rapid Re-housing 4 17.00
PH - Rapid Re-Housing FLC - HPO RRH Rapid Re-Housing 13 1.92
PH - Rapid Re-Housing FLC - Maui County RAP Rapid Re-housing 13 28.77
PH - Rapid Re-Housing HOPE - HPO HPP Rapid Re-housing 17 0.24
PH - Rapid Re-Housing HOPE - HPO RRH Rapid Re-Housing 4 0.75
PH - Rapid Re-Housing HOPE - New Start RRH 1 0.00
PH - Rapid Re-Housing USVETS - SSVF Priority 1 Kauai Rapid Re-housing 1 1.00
PH - Rapid Re-Housing USVETS - SSVF Priority 1 Maui Rapid Re-housing 2 4.00
Services Only FLC - Maui CIS Pre-tenancy Services 4 33.50
Services Only FLC - Molokai CIS Pre-tenancy Services 1 17.00
Services Only LASH - HPO Hawaii County Legal Services 4 42.25
Services Only MHK - PATH Maui County Services Only Program 2 4.50
Street Outreach FLC - HPO Kauai Street Outreach 13 8.46
Street Outreach FLC - HPO Maui Regions 1, 2, 3, 6 - Street Outreach 78 4.38
Street Outreach FLC - HPO Maui Regions 4, 5 - Street Outreach 28 5.04
Street Outreach FLC - Molokai Street Outreach (County Funded) 2 0.50
Street Outreach FLC - Special NOFO Maui Street Outreach 7 1.43
Street Outreach HOPE - HPO Hawaii Regions 1, 8, 9, 10 - Street Outreach 5 3.00
Street Outreach HOPE - HPO Hawaii Regions 2, 3, 4, 5, 6, 7 - Street Outreach 6 4.83
Street Outreach HOPE - Special NOFO Hawaii Street Outreach 43 2.49
Street Outreach MHK - PATH Maui County Street Outreach Program 1 2.00
Transitional Housing (TH) KEO - HPO Mana'olana Transitional Housing 5 0.00

Total 718 4.32
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Exit Timeliness Report - Clients Exiting in Month (Duplicated)
Program Type Program Name Total Exited Clients Avg Days to Exit
Coordinated Assessment Hawaii County VI SPDAT v3 Family 43 3.81
Coordinated Assessment Hawaii County VI SPDAT v3 Individual 44 2.84
Coordinated Assessment Kauai County VI SPDAT v3 Family 2 6.00
Coordinated Assessment Kauai County VI SPDAT v3 Individual 7 2.57
Coordinated Assessment Maui County VI SPDAT v3 Family 33 0.45
Coordinated Assessment Maui County VI SPDAT v3 Individual 44 0.48
Coordinated Assessment Maui County VI SPDAT v3 TAY 4 0.00
Emergency Shelter - Entry Exit HOPE - Hawaii County Hale Maluhia ES 2 0.00
Emergency Shelter - Entry Exit HOPE - Hawaii County WHEHP ES 1 1.00
Emergency Shelter - Entry Exit HOPE - HBMC Hale Maluhia Medical Respite Beds 3 2.00
Emergency Shelter - Entry Exit HOPE - HBMC Wilder House Medical Respite Beds 3 6.00
Emergency Shelter - Entry Exit HOPE - HPO East Hawaii Emergency Shelter (Hale Maluhia) 2 0.50
Emergency Shelter - Entry Exit HOPE - HPO Kiheipua 6 14.00
Emergency Shelter - Entry Exit HOPE - HPO Sacred Hearts Emergency Shelter 4 0.00
Emergency Shelter - Entry Exit HOPE - HPO West Hawaii Emergency Housing Facility (WHEHF) 5 1.60
Emergency Shelter - Entry Exit HOPE - Keolahou Emergency Shelter 6 2.00
Emergency Shelter - Entry Exit KEO - HPO Mana'olana Emergency 4 0.25
Emergency Shelter - Entry Exit KHAKO - HPO Central ES Dorm 2 1.00
Emergency Shelter - Entry Exit KHAKO - HPO Central ES Units 9 0.44
Emergency Shelter - Entry Exit KHAKO - Maui Memorial Medical Respite Beds 6 0.67
Emergency Shelter - Entry Exit NPP - HPO Family Assessment Center at Hale Iki 20 8.10
Emergency Shelter - Entry Exit PVH - Pu`uhonua O Nene (DHS Funded) 2 0.00
Emergency Shelter - Entry Exit USVETS - BP Kauai HOPTEL Program 2 2.50
Homelessness Prevention CCH - HPO SHEG NI Homelessness Prevention 3 0.00
Homelessness Prevention FLC - HPO HPP Maui Homelessness Prevention 6 2.67
Homelessness Prevention FLC - Maui County RAP Homelessness Prevention 19 7.32
Homelessness Prevention HOPE - HPO HPP Homelessness Prevention 8 0.38
Homelessness Prevention HOPE - HPO RRH Homeless Prevention 2 2.00
PH - Permanent Supportive Housing FLC - HPO NI Housing First 3 11.00
PH - Permanent Supportive Housing FLC - Maluhia PSH 2 15.00
PH - Permanent Supportive Housing HOPE - HPO NI Housing First 2 1.00
PH - Permanent Supportive Housing SHDC - Kulalani Group Home Kealakekua 1 0.00
PH - Rapid Re-Housing CCH - HPO RRH Rapid Re-Housing (Kauai) 1 0.00
PH - Rapid Re-Housing CCH - HPO SHEG NI Rapid Rehousing 2 3.00
PH - Rapid Re-Housing FLC - Day 1 Kauai Rapid Rehousing 5 28.00
PH - Rapid Re-Housing FLC - Maui County RAP Rapid Re-housing 4 0.00
PH - Rapid Re-Housing HOPE - HPO HPP Rapid Re-housing 6 4.00
PH - Rapid Re-Housing HOPE - HPO RRH Rapid Re-Housing 2 1.00
PH - Rapid Re-Housing USVETS - SSVF Priority 1 Hawaii Rapid Re-housing 1 21.00
Services Only HOPE - GIA Assisted Community Treatment SSO 1 5.00
Services Only HOPE - Hawaii County EHV CM SSO 26 8.15
Services Only LASH - HPO Hawaii County Legal Services 10 0.00
Services Only LASH - HPO Maui County Legal Services 2 0.00
Services Only MHK - PATH Maui County Services Only Program 6 0.00
Street Outreach FLC - ARPA Kauai County Street Outreach 9 2.78
Street Outreach FLC - HPO Kauai Street Outreach 15 2.47
Street Outreach FLC - HPO Maui Regions 1, 2, 3, 6 - Street Outreach 58 0.22
Street Outreach FLC - HPO Maui Regions 4, 5 - Street Outreach 18 0.33
Street Outreach FLC - Molokai Street Outreach (County Funded) 2 2.00
Street Outreach FLC - Special NOFO Maui Street Outreach 6 0.33
Street Outreach HOPE - HPO Hawaii Regions 1, 8, 9, 10 - Street Outreach 1 4.00
Street Outreach HOPE - HPO Hawaii Regions 2, 3, 4, 5, 6, 7 - Street Outreach 6 0.67
Street Outreach HOPE - Special NOFO Hawaii Street Outreach 4 0.25
Street Outreach MHK - PATH Maui County Street Outreach Program 4 0.00

Total 489 2.85
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